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prayers and petitions. "If we want to prove how keenly we feel for
her/' he said, celet us elect her president of the coming Congress."
World events and the tempo in the country brought the Govern-
ment round. The Mesopotamian campaign went wrong, and Mr.
Austen Chamberlain, the Secretary of State, was mercilessly crit-
icized by Montagu for the muddle which had resulted from an
inadequate supply of men and materials from India. In the course of
a parliamentary debate, Montagu characterized the India Govern-
ment as "far too wooden, far too iron, far too inelastic and far too
antediluvian to subserve its purposes in modern times". The result
was Chamberlain's resignation and Montagu's appointment as
Secretary of State for India. Shortly after assuming office, Montagu
made the following pronouncement on August 20:
"The policy of His Majesty's Government, with which the Govern-
ment of India are in a complete accord, is that of the increasing
association of Indians in every branch of administration, and the
gradual development of self-governing institutions with a view to the
progressive realization of responsible government in India as an
integral part of the British Empire. They have decided that substan-
tial steps should be taken in this direction as soon as possible.
"I would add that progress in this policy can only be achieved by
successive stages. The British Government and the Government of
India, on whom the responsibility lies for the welfare and the advance-
ment of the Indian peoples., must be the judges of the time and the
measure of each advance and they must be guided by the co-opera-
tion received from those on whom new opportunities of service will
thus be conferred, and by the extent to which it is found that
confidence can be reposed in their sense of responsibility. Ample
opportunity will be offered for public discussion of the proposals
which will be submitted in due course to Parliament."
In pursuance of the new policy, Mrs. Besant and her associates were
released in September. On October 6 a joint meeting of the All-India
Congress Committee and the Council of the Muslim League was held
at Allahabad and it was decided to send an all-India deputation to
the Viceroy and the Secretary of State with a representation in
support of the Congress-League Scheme, On October 26 the deputa-
tion which consisted of, among others, Tilak, Gandhi, Jinnah, Sapru,
Motilal Nehru, waited on Lord Chelmsford and ,Mr. Montagu, the
first Secretary of State, to pay a visit to India.